PERFORMANCE AGREEMENT
2020/2021

Greater Letaba Municipality herein represented by

DR KHATHUTSHELO INNOCENT SIROVHA

in his capacity as the Municipal Manager (hereinafter referred to as
the Employer or Supervisor)

and

DR MASILO DANIEL MOKOENA

employee of the Municipality (hereinafter referred to as the
Employee).

WHEREBY IT IS AGREED AS FOLLOWS:
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Ease RS ' Weighting
‘ Strategic Capability and Leaders:ﬁip _. 15%
Programme and Project Management 10%
-Finam:ial Managehant . - - - - 10%
iT:hénga Management ' ' 5%
| Knowledge Management 5%
“Service Delivery Innovation - m - 10%
II Problem Solving and Analysis 5%
Péopra and Diversity Management ' ‘ . ' 5%
Client Orientation and Customer Focus ‘ ' 10%
| Communication 10%
' Accountability and Ethical Conduct . ' 15%
| Total: 100%

6. Evaluating Performance

6.1. The Performance Plan (Annexure A) to this Agreement sets out:
6.1.1. The standards and procedures for evaluating the Employee’s performance
6.1.2. The intervals for the evaluation of the Employee’s performance
6.2. Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the
Employee’s performance at any stage while the contract of employment remains in force
6.3. Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan as well as the actions agreed to and implementation
must take place within set time frames
6.4. The Employee's performance will be measured in terms of contributions to the strategic objectives and
strategies set out in the Employer's IDP
6.5. The Annual performance appraisal will involve:
6.5.1. Assessment of the achievement of results as outlined in the Performance Plan
(a) Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be
performed under the KPA
(b) Values on actual performance are supplied for KPI's and Activities under each KPA as part of
the Institutional Assessment. Based on the Target for an activity or KPI, over or under
performance are calculated and converted to the 1-5-point scale. These scores are carried
over to the applicable employee’s performance plan. During assessment, the employee has a




10.1.1.
10.1.2.
10.1.3.
10.1.4.

A direct effect on the performance of any of the Employee's functions

Commit the Employee to implement or to give effect to a decision made by the Employer

A substantial financial effect on the Employer

The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to
the exercise of powers contemplated in as soon as is practicable to enable the Employee to take
any necessary action without delay

11. Management of Evaluation Qutcomes

11.1.  The evaluation of the Employee's performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.
11.2. A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may
be paid to the Employee in recognition of outstanding performance to be constituted as follows:
% Rating Over Performance % % Rating Over Performance % Bonus
130-133.8 5%
133.9-137.6 6%
137.7 - 141.4 7%
141.5- 1452 8%
145.3 - 149 9%
150 — 153.4 10%
153.5 - 156.8 1%
156.9 - 160.2 12%
160.2 - 163.6 13%
163.7 - 167 14%
11.3.  Inthe case of unacceptable performance, the Employer shall:
11.4.  Provide systematic remedial or developmental support to assist the Employee to improve his
performance
11.5.  After appropriate performance counselling and having provided the necessary guidance and/ or

support as well as reasonable time for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his duties

12. Dispute Resolution

12.1.

Any disputes about the nature of the Employee’s performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment and/ or any other matter provided for, shall be
mediated by a member of the municipal council, provided that such member was not part of the
evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal Performance Regulations,
2006, within thirty (30) days of receipt of a formal dispute from the employee whose decision shall
be final and binding on both parties.




13. General

13.1.

13.2.

13.3.

The contents of this agreement and the outcome of any review conducted in terms of Annexure A
may be made available to the public by the Employer

Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in
terms of his contract of employment, or the effects of existing or new regulations, circulars, policies,
directives or other instruments

The performance assessment results of the Director Community Services must be submitted to

the MEC responsible for local government in the relevant province as well as the National Minister

responsible for local government, within fourteen (14) days after the conclusion of the assessment.

AS WITNESSES:

0 \b q*@@uu
EMPLOYEE
" Dr. MASILO DANIEL MOKOENA

———
Dr K.I SIROVHA
MUNICIPAL MANAGER




